 Annex 1: ALIGNMENT OF THE DRAFT UNDP STRATEGIC PLAN (2014-17) WITH THE QCPR 
The QCPR resolution “underscores the importance of ensuring that the strategic plans of funds and programmes are consistent with and guided by the comprehensive policy review.…” (para 184). The matrix below does not present a comprehensive analysis of follow-up actions taken (or to be taken), but rather serves as a high-level summary of how UNDP has consciously aligned its Plan with the QCPR guidance together with information on actions already underway or implemented. 

Note: Following the request by Member States that UNDG entities consolidate their follow-up process to the QCPR, the UNDG Advisory Group, in close consultation with DESA, is developing a UNDG QCPR action plan. The plan reflects key and time-bound QCPR priorities and mandates to be implemented in the short-to-medium term, including detailed actions, and an indicator framework. The UNDG plan is intended to guide agencies, funds and programmes on key QCPR priorities as they align their SPs with the QCPR to enhance coherence, while minimizing the reporting burden. UNDP will continue to work with DESA and DOCO to input to the QCPR follow-up process, and guide QCPR implementation internally in a strategic manner.

	RELEVANT QCPR PARAGRAPHS
	DRAFT STRATEGIC PLAN RESPONSE  

	

	SUBSTANTIVE FOCUS    

	Sustainable Development

“Also recognizes that sustainable development should be given due consideration by the programmes, funds and specialized agencies …, and invites them to further enhance the mainstreaming of sustainable development into their respective mandates, programmes, strategies and decision-making processes …” (para 14)


	UNDP’s draft Strategic Plan (2014-17) proposes that all of UNDP’s work should be executed using a sustainable human development (SHD) approach.  This embraces sustainable development (SD), as defined in ‘Rio+20’, and complements and reinforces it by adding the human development aspect which has long been key to UNDP’s value added.  



	Poverty Eradication 

“Reaffirms that eradicating poverty is the greatest global challenge, and an indispensable requirement for sustainable development in developing countries, particularly in Africa, and underlines the importance of accelerating sustainable, broad-based, inclusive and equitable economic growth for the benefit of all people and the achievement of the internationally agreed development goals, including the MDGs.” (para 69)

 “Acknowledges that the eradication of poverty … should continue to be a core area of focus for the UNDS, and that its development programmes and projects should attempt to address this greatest global challenge as their underlying objective.” (para 70)

“Encourages the UNDS to share good practices, lessons learned, strategies, programmes and policies, such as capacity building, employment generation, education, vocational training, rural development and the mobilization of all possible resources, among others, which aim at achieving poverty eradication and promoting the active participation of those living in poverty in the design and implementation of such programmes and policies as mandated by the United Nations development system, with the aim of accelerating progress towards achieving the Millennium Development Goals and informing the process leading to the post-2015 development agenda.” (para 73)


	UNDP has always been an organization with a strong anti-poverty mandate. This is again reflected in the draft Strategic Plan (2014-17) with a vision that aims: To help countries achieve the simultaneous eradication of extreme poverty and significant reduction of inequalities using a sustainable human development approach.  As explained in background analysis, success will depend upon development models that can tackle both extreme and relative poverty, through higher incomes and reduction of income and non-income inequalities.  An important aspect of such models will be greater sustainability and increased jobs and livelihoods.  The draft Strategic Plan sees ‘jobs and livelihoods’ as a more comprehensive concept that embraces employment/self-employment in the formal and informal sectors but goes beyond, to include other means of generating income and meeting consumption needs that may be and often are present in different country settings.

Consistent with the above, the draft Strategic Plan significantly updates UNDP’s approach to poverty eradication:
· First, the focus on the poor is clear, with emphasis on two specific population groups, determined country-by-country. These are: (a) those living in extreme poverty; and (b) those groups that are experiencing the greatest inequalities and exclusion in terms of access to opportunities and achievement of outcomes.
· Second, the draft Plan emphasizes working with the poor and other excluded groups as agents of their own development.

· Third, a multi-dimensional approach to poverty eradication harnesses the full skills set of UNDP, across economic, social, environmental and governance issues.

· Fourth, key issues identified in the QCPR as elements of anti-poverty strategies – capacity building, employment generation, education, vocational training, rural development and resource mobilization – are tackled systematically from the vantage point of UNDP’s value added.  As a result, there is a strong emphasis on policy advisory work and capacity-building in all areas of development work; assisting countries to mobilise and utilise resources; sustainable productive capacities and services (such as renewable energy) that can boost jobs and livelihoods; and those aspects of rural development on which UNDP can make a difference such as strengthened local governance, sustainable planning at local levels, and natural resources management.

· Fifth, a major effort will target improved programme and project design, monitoring and evaluation (M&E).  This will be based on (a) incorporation of scaling-up strategies in programme/project design to ensure better coverage, impact and sustainability of development innovations; (b) minimum quality criteria for projects and strengthened quality assurance processes at all stages of the project cycle; (c) major improvements in results-based management that will include robust, sex disaggregated and measurable results frameworks with baseline data and on-going data collection; and (d) introduction of systems, from the project level up, to entrench learning and knowledge management.  
· Sixth, the significance of partnerships in addressing poverty eradication is acknowledged explicitly, as one of the three main pillars of the draft Strategic Plan and through clearer delineation of UNDP’s role through ‘theories of change’ in the draft results and resources framework.


	Transition

“Recognizes that the United Nations development system has a vital role to play in countries affected by natural disasters or conflicts that are in transition from relief to development ...” (para 94)


	Under the draft Strategic Plan (2014-17), UNDP will continue to place strong emphasis on assisting countries that are in transition. In particular, UNDP will be focusing on (a) assistance for managing major governance processes; (b) comprehensive approaches to peace-building and state-building in post-conflict settings; and (c) disaster risk reduction, preparedness, response and recovery. 

Strengthening resilience is built into all main areas of development work in the draft Plan.  Additional emphasis will be placed on assisting countries build resilience in the face of disaster or conflict to enable them to rebound more quickly and strongly.  The Plan will focus on two issues, in particular: rapid and effective recovery from conflict-induced crises; and a much stronger ability to prepare and deal with the consequences of natural disasters, especially as they are exacerbated by climate change.  While there are instances when conflict and natural disasters may be connected, the draft Plan treats both issues as distinct and separate concerns.


	Resilience 

“Emphasizes that building and strengthening resilience at the local, national and regional levels is critical to reducing the impact of disaster …, and in this regard, while recognizing that building resilience is a long-term development process, stresses the need for continued investment in preparedness, prevention, mitigation and response capacity.” (para 109)


	

	CROSS-CUTTING ISSUES 

	National Ownership and Capacity-Building 

“Reaffirming that each country must take primary responsibility for its own development and that the role of national policies and development strategies cannot be overemphasized in the achievement of sustainable development, and recognizing that national efforts should be complemented by supportive global programmes, measures and policies aimed at expanding the development opportunities of developing countries, while taking into account national conditions and ensuring respect for national ownership, strategies and sovereignty.” (Preamble)

“Calls upon the UNDS  to strengthen its focus on developing national capacities for development planning, disaggregated data collection and analysis, implementation, reporting, monitoring and evaluation, with an emphasis on the effective integration of the economic, environmental and social dimensions of sustainable development ...” (para 61)


	One of the engagement principles shaping the draft Strategic Plan (2014-17), states that the organization will be guided by national ownership and capacity with countries making decisions on how best to meet their people’s aspirations and with UNDP helping to develop the policies, leadership skills, partnering abilities and institutional capacities that can sustain results over time.  In this regard, UNDP notes that one of its strengths is as a partner who can advise on the ‘big’ issues of development as well as help develop the plans and capacities to deliver on them.  
Following from this, building or developing capacities is addressed systematically in each of the three main areas of development work.  This is done through a number of complementary approaches aimed at promoting the fundamentals of country leadership and capabilities: strengthening the knowledge base for policy-making; building capacities for identifying policy and investment options; promoting openness in institutional behaviour offering scope for greater citizen participation; facilitating dialogue and consensus-building with stakeholders on essential reforms; and building institutional capacity to partner, translate intent into action and measure performance.



	South-South and Triangular Cooperation

“Reaffirms the increased importance of South-South cooperation, and in this regard calls upon the funds, programmes, specialized agencies and other entities of the United Nations system to mainstream support to South-South cooperation and triangular cooperation into the regular country-level programming …” (para 74)


	The draft Strategic Plan (2014-17) promotes South-South and triangular cooperation (SSC and TrC) as an important consideration for the organization at global, regional and country levels, guided by their own principles and without substituting for other forms of cooperation. UNDP, therefore, incorporates SSC and TrC as one of its core ways of working.  To support this, UNDP sees its role as that of a knowledge broker, builder of capacities and facilitator of exchanges driven by developing countries themselves, working with other interested stakeholders.  UNOSSC will, thus, continue to strengthen its support for system-wide coordination and action, under the guidance of the High Level Committee (HLC), while UNDP-assisted programmes will provide a global operational arm for SSC and TrC.  
To be fit for purpose, UNDP is committed under the draft Plan to making comprehensive changes in the way it supports South-South and triangular cooperation. The proposed package of measures will include expanded policy research, a dedicated project modality that can accommodate financial and in-kind contributions, deepening of engagement with emerging partners, cross-country work with sister agencies and regional economic commissions, active use of regional programmes for ‘neighbourhood’ initiatives, staff exchanges and better monitoring and reporting.



	Gender Equality and Women’s Empowerment 

“Requests the organizations of the UNDS to substantially increase the investment in and focus on outcomes and outputs relating to gender equality and the empowerment of women in United Nations development framework programmes.” (para 81)

“Calls upon the organizations of the UNDS, within their organizational mandates, to further improve their institutional accountability mechanisms and to include intergovernmentally agreed gender equality results and gender-sensitive indicators in their strategic frameworks.” (para 91)

“Also calls upon the organizations of the UNDS to continue efforts to achieve gender balance in appointments within the United Nations system at the central, regional and country levels for positions that affect operational activities for development …” (para 92)
	The draft Strategic Plan (2014-17) is based on the recognition that sustainable human development will not be fully achieved unless women and girls are empowered to contribute equally with men and boys to their societies.  The Plan’s explicit focus on addressing inequalities and exclusion means that special attention will be paid in programming to women and female-headed households. There is a dedicated outcome on gender inequality and women’s empowerment meant to focus attention on the issue without substituting for the integration of this dimension in all other outcomes.
The draft Strategic Plan Results and Resources Framework addresses gender dimensions across all relevant outcomes, outputs, and indicators. 

UNDP’s Gender Parity Strategy will be finalized in 2013 (prior to the start of the new Strategic Plan) and will be implemented with a view to achieving gender parity at all levels of staff.  Targeted initiatives to ensure gender diversity in hardship duty stations will also be identified and implemented.

	FUNDING 
	

	Sustainability of Funding

“Requests the United Nations funds and programmes […] to report to their governing bodies at the first regular session of 2014 on concrete measures taken to emphasize the importance of broadening the donor base…” (para 35)
	As part of the corporate UNDP External Relations and Advocacy Framework adopted in 2012, UNDP is already exploring innovative financing scenarios with new potential partners (including UN agencies, private sector, foundations, and member states) and funding models which could facilitate a broader donor base. This work will continue under the Strategic Plan to ensure that it is supported by a robust funding base.                    


	Alignment between Resources and Strategic Priorities

“Calls upon the funds and programmes, and encourages the specialized agencies, to carry out any changes required to align their planning and budgeting cycles with the quadrennial comprehensive policy review…” (para 121)

“Encourages the governing bodies of the United Nations funds, programmes and specialized agencies, as appropriate, to ensure that all available and projected core and non-core resources are consolidated within an integrated budgetary framework, based on the priorities of their respective strategic plans …” (para 41)

“… noting the need to make non-core resources more flexible and aligned with strategic plans …” (para 27)
	UNDP has already aligned its planning and budgeting cycles with the QCPR. The organization has, therefore, been able to take full advantage of QCPR guidance in the design of its draft Strategic Plan (2014-17). 

The draft Strategic Plan (2014-17) will, for the first time, show a clear link between development results and the financial and human resource inputs required to deliver them. The integrated results and resources framework submitted with the Strategic Plan will provide a consolidated overview of core and non-core resources. 

Implementation of the Strategic Plan will require substantial reliance on non-core resources.  Improved management of the organization’s overall resource (including people) envelope will be essential to ensure that the organization reaches the level of performance required for the effective implementation of the Plan. To this end, UNDP will continue to cooperate with donors through flexible and quality non-core funding channels and instruments and will aim to optimize the management of non-core funding streams through rationalization of both the number of instruments and the management of them.  



	Cost Effectiveness and Cost Recovery 

“Requests the Executive Boards of the United Nations funds and programmes, …, to adopt cost recovery frameworks by 2013, with a view to their full implementation in 2014, based on the guiding principle of full cost recovery, proportionally, from core and non-core resources, and a simple, transparent and harmonized methodology, providing incentives, including through differentiated cost recovery rates, and taking into account different volumes and nature of funds to increase core funding and more predictable, flexible and less earmarked non-core contributions that are aligned with the strategic plans adopted by the respective governing bodies.” (para 53) 


	With the start of the new Strategic Plan (2014-17), UNDP will be implementing harmonized cost classifications and cost recovery rates, which will improve the transparency and consistency of development project costing, thereby addressing the long standing concern that core resources unduly subsidize non-core activities.  

The Strategic Plan’s Integrated Budget will reflect the new harmonized conceptual framework for defining and attributing organizational costs and a new harmonized methodology and rate for calculating non-core cost-recovery.  
Over the period of the Strategic Plan (2014-2017), UNDP will become a leaner and more cost effective organization.  This will be underpinned by measures to obtain greater efficiencies in the delivery of policy and management services so that the institutional structure appropriately matches projected funding streams and ensures the critical mass of support services required to deliver quality programmes and secure financial and legal accountability.   



	“Requests the United Nations funds and programmes … to include estimated amounts to be recovered in their budgets and to report on actual cost recovery amounts as part of their regular financial reporting.” (para 54)

	

	“Requests the United Nations funds and programmes to further pursue reductions in management costs in the effort to minimize the necessary cost recovery rate within the existing budget framework.” (para 56)


	

	OPERATIONAL IMPLICATIONS  
	

	Simplification and Harmonization of Business Practices
“Requests the United Nations development system funds and programmes, … , to further pursue higher-quality, more effective and cost-efficient support services in all programme countries by reducing the duplication of functions, and administrative and transaction costs through the consolidation of support services at the country level.” (para 152)

“Also requests the funds and programmes... to further invest in intra-agency rationalization of business operations and to present plans in this regard to their governing bodies by the end of 2013.” (para 153)


	Under the new Strategic Plan, UNDP will continue to pursue – with its UNDG partners – more effective and cost-efficient support services at country level. The UNDG is currently piloting a Business Operations Strategy in 13 countries to increasingly consolidate back-office services (procurement, ICT, HR) across UN entities.  An integrated operations centre is being established in Brazil as a first pilot.

The draft Standard Operational Procedures (SOPs), developed by the UNDG, are also expected to further enhance simplification and harmonization of business practices in areas such as finance, human resources, procurement, ICT, logistics, travel, and harmonized approached to cash transfers.  The Strategic Plan states that UNDP will encourage the UNDG to implement these Procedures, including Annex 1 which focuses on actions at Headquarters level.



	Procurement 

“Recognizes that more cost-effective, efficient and harmonized procurement practices can help to achieve greater effectiveness and better results, and encourages the United Nations development system to consider options for greater collaboration in procurement at the country, regional and global levels.” (para 156)


	UNDP continues to be committed to the highest procurement standards under the draft Strategic Plan. In cooperation with HLCM/UNDG, highest value common procurement initiatives have been identified and are being implemented in several countries (e.g. roll-out of the new guidelines for joint procurement in the field; piloting common procurement teams; and harmonization of specifications and common procurement of key commodities).

	Greening of Business Practices 

“Calls upon the United Nations system to improve the management of facilities and operations by taking into account sustainable development practices ...” (para 15)


	Sustainable procurement policy and guidance will be finalized and rolled-out in 2013 prior to the start of the new Strategic Plan. Travel reduction measures, including more systematic use of virtual means of communication, and ‘green’ business and facility management practices, such as a wider use of alternative sources of energy, will continue and result in reduced GHG emissions by UNDP offices.


	Business Model 

“Recognizes that the country-level presence of the UNDS should be tailored to meet the specific development challenges and needs of programme countries.” (para 115)


	UNDP’s universality is seen in the Strategic Plan as an important engagement principle and a key comparative strength noting, however, that Country Offices will need to be re-calibrated to allow the organization to respond better and more flexibly to changing country needs.  Country Offices will become more diverse and efficient, pursuing options – where it makes business sense - for clustering back office functions in service hubs in order to free up resources for programmes.  With their Regional Bureau, each country office will have a shared view of the critical functions and capacities it needs to implement programmes effectively and a sustainable and cost-effective plan in place for doing so.    



	UN SYSTEM COORDINATION 
	

	RC System 

“Stresses that the resident coordinator system, while managed by UNDP, is owned by the United Nations development system as a whole and that its functioning should be participatory, collegial and mutually accountable within that system.” (para 122)
“Decides to improve the effectiveness of the resident coordinator system, and in this regard requests the United Nations development system to:

(a) Improve the way in which individuals are attracted, selected, trained, appraised and retained within the resident coordinator system (…).
(b) Achieve diversification in the composition of the resident coordinator system in terms of geographical distribution and gender (…);

(c) Encourage the United Nations Development Programme to appoint country directors, where cost-effective.” (para 124)


	UNDP’s draft Strategic Plan (2014-17) foresees a ‘step change’ in coordination.  As the manager of the Resident Coordinator System, UNDP intends to focus on a UN development system strongly positioned in a changing world, reflecting UN values and able to respond to country demands in an effective and strategic manner.  Particular attention will be placed on (a) deepening strategic responses by the UN development system at global level; (b) a stronger country-level focus on delivery and development results and less on internal management processes; (c) clarification of UNDP’s role vis-à-vis its sister agencies; (d) greater engagement with partners at country level; and (e) a strengthened role for UNDG Regional  Teams. 

Under the draft Strategic Plan (2014-17), UNDP remains strongly committed to the effective and efficient management of the Resident Coordinator system. In this regard, the full implementation of the Mutual Accountability Framework (MAS) is a top priority for UNDP and its UNDG partners in 2013 since many agencies have yet to comply with all the MAS criteria (UNDP has complied with the MAS requirements since 2009). 

The Strategic Plan calls for increased utilization of Country Directors to sharpen UNDP’s contribution to country level UN programming.  It also acknowledges the importance of better designed and executed Resident Coordinator/Resident Representative (RC/RR) selection, training and development programmes, including continuous improvement on RC/HC assessments, training and support so that the best equipped leaders can be selected for these assignments and enabled to do their job.

In support of the above, UNDP has already developed an action plan to strengthen RC talent management, with short and long-term targets, such as the launch of an RC online resource, a 180 competency development tool, and procedural changes to the Inter-Agency Advisory Panel. UNDP is also preparing a set of incentive mechanisms, to further attract talent, including guaranteeing mandatory right of return of RCs to their home agencies, and to the extent possible, retention of their grade. As of December 2012, 39% or RCs are women, 45% are from the South and 39% are from other UN agencies and entities. The percentages related to gender equality and UN system representation are the highest ever. 



	UNDAF and Joint Programming 
“Requests the UNDS to take measures in full consultation with Member States to further improve the UNDAF as a strategic framework and to simplify the UNDAF process ….” (para 117)

“Encourages the United Nations development system to further strengthen joint programming processes at the country level.” (para 118)

“Requests the UNDS to identify and address challenges and bottlenecks, in particular at the headquarters level, which have prevented United Nations country teams in “Delivering as one” countries from fully realizing the efficiency gains under the “Delivering as one” approach and to report thereon as part of the annual reporting on the implementation of the present resolution for the consideration of the Economic and Social Council and the General Assembly.” (para 137)


	Under the draft Strategic Plan, UNDP proposes to actively promote more strategic UNDAFs (in conjunction with the rest of the UNDS) and country strategies that clearly identify UNDP’s substantive contribution to country-led development efforts.  Following the development of the UNDAF guidance in 2010, UNDP has realigned its programming structures with new voluntary instruments such as the UNDAF Action Plan and the Common Budgetary Framework, which allow for more comprehensive results-based projections of financial resource requirements and gaps. 

UNDP will continue its active engagement in the implementation of common SOPs that, for example, provide guidance on replacing agency specific programming instruments with common ones; the development of common monitoring, reporting, and evaluation frameworks; the adoption of common budgetary frameworks; and Delivering as One, where this has been adopted voluntarily by programme countries.


	PARTNERSHIPS  
	

	“Reaffirms the central role of Governments in contributing to the work of the UNDS, while recognizing the importance of the UNDS increasing capacity to engage in results oriented innovative national, regional and global partnerships, with diverse stakeholders, including international financial institutions, civil society, the private sector and foundations, and encourages the United Nations development system to intensify its collaboration with these stakeholders.” (para 20)


	A stronger UNDP alone will not be enough to achieve the development goals and outcomes proposed in the draft Strategic Plan (2014-17).  The new Plan fully recognizes the need to work closely with new and diverse partners while reaffirming the central role Governments play in the organization’s work.  Under the draft Strategic Plan, the organization will seek deeper cooperation with emerging partners.  It will also continue to work with civil society and the private sector for development results.  To this end, the draft incorporates specific and substantive opportunities for partnership directly into the three main areas of development work.  


	Regional Dimension

 “Encourages … the UNDS to strengthen collaboration with regional and sub-regional intergovernmental organizations and regional banks, as appropriate and consistent with their respective mandates.” (para 145)

“Calls upon the organizations of the UNDS, its regional commissions and other regional and sub-regional entities, … , to intensify their cooperation and to adopt more collaborative approaches to support country-level development initiatives.” (para 148)


	The draft Strategic Plan (2014-17) incorporates several important references to contributions that it can make at the regional level across its three main areas of development work.  The draft also states that UNDP will coordinate closely with regional economic commissions and other regional bodies in developing approaches that respond to regional specificities and priorities.



	World Bank 

 “Encourages the United Nations development system to strengthen operational partnerships with other multilateral organizations and other stakeholders working in countries in situations of transition from relief to development, particularly the World Bank, as appropriate.” (para 104)

“Encourages the United Nations funds and programmes to continue to actively engage with the Bretton Woods institutions, the regional development banks, civil society, the private sector and foundations with a view to diversifying potential sources of funding, especially core funding, for their operational activities for development…” (para 37)


	Work is underway on strengthening cooperation with other multilaterals such as the World Bank with contacts expected to intensify over the course of 2013.


	RESULTS-BASED MANAGEMENT 
	

	“Affirms the importance of accountability, transparency and improved results-based management and further harmonized results-based reporting on the work of the United Nations funds, programmes and specialized agencies …” (para 31)

“ … and underscores in that regard the need to further strengthen the delivery of results and the results-based frameworks of the funds, programmes and specialized agencies of the UNSD and to improve their reporting on outputs and nationally owned outcomes…”(para 34)

“Requests the UNSD to promote the development of clear and robust results frameworks that demonstrate complete results chains that establish expected results at the output, outcome and impact levels and include measurable indicators with baselines, milestones and targets for monitoring, and in this regard requests the United Nations funds and programmes,…, to consult Member States during the production of results frameworks of their respective strategic plans, and report annually on implementation from 2014.” (para 170) 


	UNDP is undertaking concerted action at all levels of the organization to achieve the breakthroughs in culture and country level performance needed to achieve results under the draft Strategic Plan (2014-17). For example, UNDP is increasing its investment in RBM in order to both meet its own internal demand for better performance metrics and to respond fully to the high standards of transparency, flexibility and efficiency now demanded by developing countries and donors alike.  

Leading up to the new Strategic Plan, a systematic, organization-wide investment for improved RBM is underway which encompasses: the articulation of clear standards for RBM; minimum quality criteria for projects and strengthened quality assurance processes at all stages of the project cycle; a revision of the programme management cycle to improve quality, robustness and performance, while reducing timeframes and administrative load; ensuring each country office has in place a robust results framework by the start of the Strategic Plan period; and establishing a sustainable RBM support mechanism to work with Country Offices over the next two years.  Regional Bureaux will play a critical role in overseeing all programme delivery and performance.  

The draft Strategic Plan Results and Resources Framework builds on UNDP’s consultations with the EB and the External Peer Review Group, discussions at the inter-agency level (UNFPA, UNICEF, UNWOMEN and WFP) and results from the theories of change which are being developed based on knowledge and practice of what works at country level and an analysis of effective pathways to helping countries achieve their development priorities, grounded in the specific role UNDP plays (vis-à-vis other partners).

The four-layer Results Architecture (Impact, Outcomes, Outputs and Organizational Effectiveness and Efficiency) is consistent with QCPR and Executive Board decisions as well as UNDG RBM terminologies, and harmonized with peer agencies.  It includes measurable indicators which contextualize UNDP’s contribution and draw upon data sourced, whenever possible, from national data collection systems.  

Indicators, baselines, milestones and targets are also included, some of which may not be populated by September 2013 but will be assembled over the first year of the Plan.


	EVALUATION 
	

	“Emphasizes the importance for organizations of the United Nations development system of having independent, credible and useful evaluation functions.” (para 173)
“Calls upon members of the UNDS to further increase institutional and organizational capacity for the evaluation of operational activities for development...” (para 174)


	UNDP already has one of the largest evaluation offices in the UN system. Under the draft Strategic Plan, the Evaluation Office will continue to conduct independent evaluations of corporate issues and global, regional and country programmes.  Decentralized evaluations commissioned by programme units will be conducted by independent external evaluation experts.  In order to further strengthen UNDP’s evaluation capacities for the new Strategic Plan, UNDP is conducting an in-depth analysis of roles, responsibilities and capacities at the country level related to results-based planning, monitoring and evaluation throughout the programme cycle, and rolling out a country support initiative on RBM to address capacity and knowledge gaps. This will be expanded to meet the demands of the Strategic Plan.  Work to devise solutions that will be broadly applicable across UNDP country offices is also under way.
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