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I.  EXECUTIVE SUMMARY  
The overall focus of the 2007-2010 CPD was to support South Africa’s efforts to deepen local democracy, improve citizen participation in decision-making, and strengthening service delivery system. The report covers the five CPD outcomes for the period 2007-2010, including the first year of a two-year extension plan ending in 2012. Within the above framework, UNDP made significant contributions to enhancing service delivery and good governance, sustainable development, and human development. 

UNDP strengthened government structures, capacity and processes resulting in improved service delivery, reporting and accountability. A monitoring and evaluation system, in KwaZulu-Natal,   has been established to inform provincial strategic planning processes, monitor progress on service delivery which contributed to improved performance and accountability across the provincial departments and increased participation of citizens in decision-making.  Following the national assessment of service delivery gaps at local level, a Turn-Around Strategy has been developed, and adopted as a tool to coordinate and integrate service delivery strategic planning processes and programme development. The municipal Capacity Assessment Tool has also been developed for the Eastern Cape province and it is being utilized by 44 municipalities to collect information on their capacity needs. This has led to the development of tailor-made support programmes, which has improved overall local government performance in service delivery.
UNDP contributed to sustainable development and environmental management, and supported the South African government in meeting its national objective of responsible and sustainable use of natural resources.  Projects on biodiversity, climate change and international waters which are  funded by the Global Environment Facility (GEF) to the tune of more than $50 million dollars, have made a vital contribution to conservation of the Cape Floristic Region through the Agulhas Biodiversity Initiative (ABI) and the Cape Action for People and Environment (CAPE) projects. These projects contributed to increased knowledge and skills in both formal and informal environment management and biodiversity conservation in South Africa, and the region. Communities around these selected project areas have also benefitted from natural resource management and biodiversity related jobs.  These projects improved environmental governance, community empowerment and participation, and sustainability of ecosystem services, especially in rural areas. The conservation of biodiversity through these projects has also helped in poverty alleviation and gender equity.
The 2010 Human Development Process provided a platform and facilitated multi-stakeholder dialogue processes and research activities that generated development policy knowledge, particularly with regard to community and government capacity for sustainable & enhanced democratic participation and engagement in governance. It also provided an opportunity to assess community and government capacity for civic engagement, which resulted in institutionalized platforms of constructive dialogue, participatory research and strategic engagement between communities, civil society and government on service delivery issues; and increased knowledge among stakeholders towards policy development on service delivery and programming.  This initiative has also resulted in increased understanding of policy, planning and implementation bottlenecks in service delivery, access to services in the rural areas, by women, girls and other vulnerable and marginalized groups, and improved participation of women and youth in the local government processes. 
UNDP has also strengthened the capacity of national and provincial governments, civil society and business through the domestication of MDGs targets and indicators to reflect local realities in achieving the MDGs. This has led to improved inclusive stakeholders’ participation, ownership and reporting processes of the MDGs, as evidenced by collectively produced MDGs Country Report-2010, and Parliament MDGs Oversight Report.    
UNDP contributed to increased women participation by providing capacity development support and a platform for rural women to engage in key national, regional and international climate change negotiations; ensure that climate change policies and their implementation are gender responsive. Technical support has also been provided and resulted in mainstreaming of gender in all sustainable development national and regional policies. Furthermore, women from the 9 provincial legislatures and political parties were capacitated with skills to enhance their oversight capacity which improved their participation in parliamentary processes, media engagements and the SADC protocol on gender and development. 
II: Country Programme Performance Summary

	Country information
	

	Country name:  UNDP South Africa

	Current country programme period:  2007 - 2011

	Outcomes
	Total Expenditure
	Key Indicators 
	Progress made against key indicators

	Supporting South Africa in Promoting Democracy and Good Governance through Regional Integration and South-South Cooperation


	$548,305
	a. Sustainable outcomes of 2010 World Cup supported 
b. South-South dialogue facilitated     


	a. The 2010 World Cup public transport system improved in seven 2010 venue cities and sustained by participating municipalities.  Post the World Cup and plans are under way to extend it to other municipalities.  
b. South Africa supported public sector capacity building programme on post conflict and development in DRC.

	UNDP Contribution: 
Output: Creation of long term sustainable socio-economic benefits for poor 

· Provided technical capacity, financial resources and back stopping  support to the National Department of Transport

· UNDP provided management and administrative support, including procurement support in the implementation of the project in the DRC.

· High level policy advisory service on aid effectiveness has been provided to National Treasury.
Progress and Achievements
· Public transport system restructured:  Rea Vaya Bus Rapid Transport (BRT)

· Road management and transport system efficiency improved through completion of contraction of high occupancy vehicle lane led to reduction of congestion and Green House Gas Emissions

· Non- motorized transport ( NMT ) system (walking and cycling) promoted in three cities (Polokwane city centre, Selbourne avenue pedestrian bridge in Mangaung and Pedestrian side walk in Phokeng stadium, Rustenburg)

· Strengthened individual and institutional capacity transport sector  (7 M.A students at University of Pretoria and University of Cape Town completed a Master Programme in Transport; Ten young professionals employed at South Africa National Department of Transport 

· With regards to travel demand management construction completed for park and ride at railway station in Cape Town
· The national and provincial capacity on aid coordination improved through capacity support programmes which translated into the development of South African CSOs network on aids effectiveness.


	Outcomes
	Total Expenditure
	Key Indicators
	Progress made against key indicators

	Enhanced  Service delivery Through Good Governance and Capacity Development


	$11,814,481
	a. Enhanced planning capacity of provinces & district municipalities to deliver services
b. Enhanced involvement of local communities in MDG-based integrated development planning


	a. The planning and implementation capacity of  9 provinces, 46 districts and 283 local municipalities  was enhanced through capacity building on the domestication of MDGs; Institutionalization of M&E within some provinces and municipalities; improved participation of communities through the utilization of e-skills; and access to service delivery information through community based  Telecentre; there is increase  in number of municipalities and provinces utilizing M&E approaches;  systems are in place to facilitate MDGs reporting by National departments and provincial governments.

b. Enhanced capacity of civil society on the domestication of MDGs resulted in their active role in the development of  the National MDG report-2010  and Parliament MDG report in 2011

	Contribution of UNDP:

Output: Delivery capacity of provincial/local government strengthened

· UNDP provided hands-on technical support in partnership with UNV Bonn to conceptualize, design and  operationalize the M&E system in KwaZulu-Natal province

· UNDP developed and implemented Legislature Oversight Programme on MDGs and Climate Change.   In partnership with the Regional Service Centre, expertise was provided in different MDGs and Climate Change Subjects.   To ensure regular reporting on MDGs, UNDP developed and implemented a national MDGs Domestication programme 

· UNDP provided technical support and resources to undertake the national assessment of local government, and facilitated a series of workshops to develop the local government turnaround strategy.

Output:   Community/local government partnerships for service delivery strengthened

· UNDP established the Telecentre and build capacity of the municipal staff in the utilization and management of the developed Website.  A community based awareness programme was undertaken to inform the local community on the use and benefit of the Telecentre. 

Progress and Achievements
Local Government Turnaround Strategy

· One provincial Pilot M&E system to improve Provincial planning, oversight,  reporting and accountability has been developed which has enhance  interdepartmental and integrated provincial planning, monitoring and accountability systems and processes.

Community Participation 

· A community based pilot Telecentre has been established within one municipality (Eastern Cape), with a website to improve community access to service delivery information, and  has improved communication between the municipality and its residents

· Enhanced government capacity to engage with the civil society and other development partners for effective development dialogue led to service  delivery improvement
Legislature Oversight

· A programme to strengthen parliamentary oversight of national development processes developed and implemented. Eight training workshops and consultations for parliamentarians on MDGs, and  Climate change resulted in the first legislature MDG report; Gender implication of the implementation of MDGs report, and  enhanced the participation the Legislature within the CO17 processes both at national and global levels 
Domestication of MDGs

· South Africa is making considerable progress towards MDGs in supporting national and provincial institutions on improved reporting methodologies and systems. In addition, structures and processes have been put in place following multi-stakeholder consultation to domesticate and institutionalize the MDGs targets and indicators.

· Five inter-provincial capacity building workshops on MDG domestication were organized at the  national,  provincial and local community level to ensure mainstreaming of MDGs within national and provincial planning processes.
· UNDP supported different institutions at national and provincial level to improve on MDG localization, reporting methodologies and systems; this has resulted in increased participation and engagement with civil societies in the national MDG reporting processes and MDG based planning at the national and provincial levels.


	Outcomes
	Total Expenditure
	Key Indicators 
	Progress made against key indicators

	Promoting economic Development for Equitable Growth, sustainable Development and Poverty Reduction at the local level
	$ 23,887,621
	a. Management structures, planning  system and institutional frameworks established for conservation/fostering of biodiversity 
b. Policy for wind energy development formulated 
c. % increase in participation of communities in civic engagement
	a. National Biodiversity Strategy and Action Plan adopted; Local structures were revitalized  and strengthened to access developmental resources; New model for protected areas developed; Conservation Education Strategy Toolkit was developed, and consequently 67 organizations in Cape Floristic Region (CFR) have their own new or revised strategy;; Appropriate tools have been developed  and being used in conservation management

b. Strategic environmental framework which laid a foundation for deployment of renewable energy and optimal location of wind farms in the country; Wind resource assessments carried out; Commercial Wind Energy development promoted;  Institutional capacity at the national level strengthened; Barriers on the development of a wind industry removed resulting in increased interest in wind energy investments in South Africa

c. A platform for engagement of local municipalities was created and resulted in raising resources from local municipalities for local community uplifting; The HDR process has been institutionalized in three provinces to empower local communities to participate in their own development and research.


	UNDP Contribution:

Output: Conservation management & planning systems implemented/Implementation strategy for wind energy development
· UNDP provided technical support to South Africa Sustainable Development Programme including the implementation of multi-lateral agreement using the Global environment facility and Government resources by developing biodiversity conservation programmes, implementation oversight and coordination of key stakeholders.

· UNDP contributed to increased involvement of local community women in conservation management, through natural resource management related capacity building initiatives 
· UNDP supported the institutionalization of community based research and conversations process in two provinces for the HDR process through research and civic engagement case study papers, advocacy and dialogue workshops. 
Progress and Achievements:
· Innovative tools such as regulatory and planning tools , biodiversity stewardship, eco-labeling and certification , critical to planning in agriculture, forestry and mining were developed, and led to sustainable production of landscapes, involvement of local communities in planning and management of protected areas

· A new charcoal factory was approved to offer sustainability for clearing  alien plants

· A tourism study was commissioned  to develop a tourism strategy to help local stakeholders to improve the local economy and sustainable utilization of natural resources

· The ECPB Annual Operation plans for the Wild Coast Reserves were developed jointly with the communities, lending to revitalizing and strengthening the local community structures to participate effectively. Wild Coast project has contributed to capacity building, sustainable development and poverty reduction through the mainstreaming of sustainable development approaches at both community and local government level. 
· Local communities acquired relevant skills through training, for meaningful participation in the Green Economy so as to drive their own development

· A platform, for  engagement of local municipalities  to provide resources for uplifting the local community was developed

· Local communities have supported the expansion of the protected areas  and render a hand in addressing climate change  at a local level  

· Capacity of African ambassadors on climate change and climate diplomacy was strengthened, hence playing an effective role in supporting Africa ambassadors during COP 17
· HDR process has been institutionalised within 3 key provinces and their respective communities and municipalities; and resulted in community participation and institutionalized community based research. The development knowledge generated by the HDR process also facilitated multi-stakeholder participation, in particular civic engagement, which resulted in local ownership, common understanding of the development challenges and improved partnership between communities and government structures. It has also provided key pointers such as for policy articulation and programme content review.

· Influenced government policy  and this resulted in increased land under conservation areas and  improved biodiversity management in the country


	Outcomes
	Total Expenditure
	Key Indicators 
	Progress made against key indicators

	Promoting Enhanced and Equitable Social Services through knowledge Based Practices
	$ 240,317
	a. Plan to combat HIV/AIDS strengthened        
	a. A new strategic plan for HIV and AID, TB and STIs (2012-2016) has been developed. This strategic plan aims to guide a multisectoral response to the AIDS Epidemic; An integrated HIV and AIDS and Poverty plans have been developed for one of the district  (Six municipalities)

	UNDP Contribution:
Output: Capacity to implement HIV/AIDS comprehensively strengthened 
·  Supported government efforts to Strengthen capacities to implement the comprehensive HIV/AIDS plan and related activities; 
· UNDP supported stakeholder consultative processes and provided technical input into the strategic plan. This resulted in the development and  launching of the new strategic plan (2012-2016)
· A pilot project  on integrated approach to HIV and AIDS and Poverty has been implemented 
Progress and Achievements

· The implementation on a community based approach/model (Model communities to demonstrate and integrated approach to HIV and AIDS and |Poverty in KZN) project on an integrated approach to HIV and AIDS and Poverty was successfully implemented within one of the poorest district in KZN.  The initiative has resulted in the mainstreaming of HIV and AIDS within the development programme of the municipalities in the District. 

	Outcomes
	Total Expenditure
	Key Indicators 
	Progress made against key indicators

	Strengthening  Crime Prevention Initiatives, Particularly Violence Against Women and Children, through the Promotion of Justice  and Human rights for all 
	$667,650
	Strengthened community initiatives to address gender based violence
	Communities of peace and diversity programmes developed and implemented 


	UNDP Contribution to the output

Output: Structures for prevention / response to address violence against women and children strengthened

· Developed a programme to respond to the May 2008 violent attacks on foreign nationals.
· Provided coordination and strengthening of UN efforts on gender in the country and region

· Developed  gender programme of support for South Africa in collaboration with other UN Agencies 

Progress and Achievements

· Capacity building for local government to respond to migration issues
· A gender programme of support was initiated in collaboration with the UN System and development partners in South Africa, which resulted in the achievement of gender equality in the country and leadership role on gender issues in the region. This has also resulted in strengthening the capacity of women to participate in policy planning, reporting, monitoring and evaluation of development programmes 


III. Country Programme Resources

	Focus/Practice Area
	Programme Expenditure ($)
	% of Total

	
	Regular (TRAC)
	Other
	Total
	

	Poverty and MDGs
	126,070
	114,247
	240,317
	0.6%

	Democratic Governance
	12,188,601
	174,185
	12,362,786
	33.3%

	Crisis Prevention and Recovery
	667,650
	0
	667,650
	1.8%

	Environment and Sustainable Development
	0
	23,887,621
	23,887,621
	64.3%

	
	
	
	
	

	Total
	12,982,321
	24,176,053
	37,158,374
	100.0%


	Data sources:  (please indicate the main sources from which data were obtained for this report). 
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