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I.  EXECUTIVE SUMMARY (1/2 page maximum)
This section of the report should provide a summary of the key results achieved. It could include:

· A summary assessment of the progress made with regards to the outcomes identified, as well as the specific major contributions made by UNDP, through its outputs, to that progress.

UNDP has contributed to the CPD 2009-2011 to strengthen the capacities of the Ministry of Education and the Ministry of Human Resources to deliver pro-poor programmes, such as the upgrading of inclusive teaching and learning practices, revamping school meal programmes, working on the pre-school sector and special education needs strategies, in connection to national poverty reduction plans. In particular, UNDP interventions have focused on ameliorating the information management system of the Ministry of Education with special focus on increasing effectiveness and targeting the educational outcomes of vulnerable children. The main challenge is to further reinforce data management system of the Ministry of Education and Human Resources so to mainstream quality data collection and analysis
To promote broad-based economic and inclusive growth while ensuring equitable access to public goods, services and opportunities for the poor and vulnerable groups, a Non-State Actor unit was set up in the Ministry of Social Security to promote volunteerism in Mauritius and in Rodrigues. Between September and December 2010, a test phase was carried out with 30 volunteers who were recruited, trained and placed in various projects at the Ministry of Social Security. Following the test phase, the target was to use 2011 as a pilot year, structuring tools to manage 150 nominated volunteers. After the monitoring and evaluation of the pilot phase exercise in January 2011, the volunteer placement was postponed in regards to a questioning of an otherwise approved policy of small stipends payments to cover volunteer expenses incurred during assignment. The NSA Unit has nonetheless continued to act as a “clearing house” between its registered candidates and the needs expressed by NGOs. In 2011, commemorating the tenth anniversary of the International Volunteer Year, the NSA contributed largely to the promotion of the spirit of volunteerism in Mauritius and supported around 20 NSA Volunteers in their initiatives at the grass-root level to target Mauritius through different  group age/ social groups (youth, unemployed women, university students, social workers, employed workers). All events were mediatized, involved around 100 NGOs and other stakeholders and reached around 15000 individuals over the year. This is a determinant for future actions in 2012.

Through providing in-ministry technical assistance to the introduction and implementation of PBB, UNDP has contributed to change the focus of the budgetary process from an input-based annual activity to a performance based multi-annual exercise that clearly links the funds appropriated by the National Assembly to outputs and outcomes. This reform supported by UNDP has played a key role in increasing the performance, strategic orientation and transparency of the budget. Concrete outputs, provided with UNDP technical assistance: the formulation of programmes and objectives by all ministries and departments, the identification of 500 performance indicators for which results are reported annually, the implementation of a new Chart of Accounts including programme information, the training of 750 public officers in MTEF and PBB and the formulation of 3-year strategic plans by all ministries.
The Social Registry of Mauritius (SRM) project, which aims at improving the targeting efficiency of social programmes, was further developed, building on the work already completed. The project has been institutionalized through the Government’s decision to utilize the SRM and Proxy Means Test for the implementation of 2012 budgetary measures on social housing. On-the-job capacity building has been provided to staff of the implementing agency (Ministry of Social Security) on the use of the SRM and on the use of STATA software to produce relevant statistics for policy decisions.
In its 2009-2011 CPD, the UNDP has pursued the second phase of the Council of Religions’ HIV/AIDS project (2006-2009), which was advocated by Kofi Annan in 2005. The first phase (2006-2008) was to break the silence around the HIV/AIDS issues with religious leaders of all faiths and lead the fight against stigma and discrimination (S/D). The second phase (2008-2009) was to reinforce this endeavour through the involvement of the youth and women’s wings of all religious groups, thus creating a bridge to the community. 525 women, 360 young and a further 160 religious leaders were trained in Mauritius. Training of trainers for men and women and youth were favoured for Rodrigues Island.  Care was taken to mobilize resources through the Global Fund for AIDS (GFATM) for the continuation of the project (2010-2014). Sustaining HIV testing across the different target groups were maintained through the upgrading of services for early HIV diagnosis and therefore earlier entry into the healthcare system and better outcome prognosis in terms of human development. Efforts to establish a stigma index in the community were not successful. A recent KABP study may give insight on this failure and will soon be available. 

The Outcome Evaluation for the ongoing environment programme concluded that strategic results were achieved through UNDP interventions such as the formulation of policies and legislation, e.g. The Maurice Ile Durable Green Paper, the Energy Efficiency Act, and the setting up of the Climate Change Division at the MoESD.  Regarding the energy sector, UNDP supported the preparation of the Grid Code which led to the achievement of a milestone of the National Long Term Energy Strategy, i.e. 0.5% of total electricity produced coming from on-grid photovoltaic energy and UNDP will build upon it to further enhance the implementation of renewable energy projects. 
· Major achievements in achieving gender equality and women’s empowerment should be highlighted

The gender dimension is fully integrated within the various interventions carried out in the period 2009-2012, in particular on the pedagogical side, and specific inclusive programmes and strategies. The challenge is to reinforce the monitoring and evaluation system in order to enable the Ministry and stakeholders to constantly assess gender equality character of the overall educational system and specific programmes.  

The first phase of volunteer program development was to test elements of the program, delineated by collaborative workshops with NGOs, candidate’s volunteers and other partners. Done between September and December 2010, evaluation and program. There is difference between volunteers, operating across Mauritius, and volunteers REGISTERED with the NSA Unit in a national program, that we presume to be more motivated, available for training and for more structured assignments. The scope of volunteer work is considerable, to detail would be tedious and not serving the purpose of this section.

As part of the implementation of PBB, UNDP has supported ministries in the formulation of sectoral gender policies as well as the setting up of gender cells. To date, nine ministries have been covered including the Ministry of Gender Equality, Child Development and Family Welfare, the Ministries of Education & Human Resources; Labour, Industrial Relations and Employment; and Youth and Sports.  UNDP has also supported training on gender-responsive budgeting and the integration of the gender dimension in the PBB Manual, but further efforts are necessary to fully implement the statement on gender responsive budgeting introduced in the 2010-2015 Government Programme.
Faced with a concentrated HIV epidemic among key populations (injecting drug users: IDUs; men having sex with men: MSM; Female sex workers: FSWs) UNDP in collaboration with other UN agencies (UNAIDS/WHO/UNODC) supported the elaboration and implementation of the National HIV/AIDS multisectoral strategic framework (NSF) 2007-2011 which integrated the gender dimension, particularly women specific vulnerabilities, within various interventions. The mutlisector involves Government such as line ministries; Ministry of Health, Gender Equality, Youth & Sport, Eduaction and Labour, Civil society organization (including key population, people living with HIV Aids and Private Sectors. Furthermore, with the support of UNDP regional office based in Johannesburg, a consultancy around the MSM issues were undertaken enabling the local authorities to review the situation and recommendations were made for their integration in the next NSF 2012-2016. However challenges persist as the HIV prevalence is on the rise among the pregnant women mainly in the 15-24 age group and the male to female sex ratio of infections going from 7:1(2005) to 4:1(2010) on Mauritius Island.
UNDP advocacy led to targeting female groups for capacity building exercises. For example, 400 fisherwomen were empowered to move to more sustainable livelihoods in Rodrigues.

· Major achievements in developing capacity should be highlighted

UNDP has mainly contributed to the improvement of capacities of the Ministry of Education and Human Resources in the efficient implementation and management of education strategies, through enhancing M&E systems, data management and revamping specific programmes targeting vulnerable children. However, the major challenge will be the mainstreaming of good management practices developed in the period 2009-2011.
The Support to Inclusive Development (SID) project helped in building the capacity of government agencies, CSOs Private Sector Strengthening to ensure inclusive economic and social development, capacity building of vulnerable groups developed to address exclusion, and economic and social vulnerabilities. More specifically, the NSA Unit has worked on the pro​ject “Support to the Imple​ment​a​tion of the National Plan for Volunteerism in the Republic of Mauritius (Mauritius National Volunteer Programme - MNVP).” Goals of the NSA Unit are to cre​ate a Pool of Volunteers in order to estab​lish a national volun​teer scheme to pro​mote volun​teer​ism as an instru​ment for eco​nomic and social devel​op​ment and for the real​iz​a​tion of the Millennium Development Goals (MDGs). 
A training programme in PBB, consisting of 12 modules, has been set up with UNDP support. External consultants trained approximately 65 people from the MoFED, line ministries and universities; the best 15 were chosen to become trainers, and they then trained 750 officials in MTEF and PBB formulation and implementation. Additional specific specialised training was developed at the request of line ministries and Ministry of Civil Service and Administrative Reforms. 

Within the context of the implementation of a regional training programme, the Regional Multidisciplinary Centre of Excellence (RMCE) has been implemented. The setting up of the Regional Multidisciplinary Centre of Excellence (RMCE) is an integral part of the long term strategy to position Mauritius as a service hub for the region. It will also serve as a vehicle for governments of the region to build their capacities in the public sector by allowing for more peer to peer learning. The RMCE started its operations in 2008. It has so far hosted six regional events. Through the networking among the various development partners,
Advocating for Mauritius’ eligibility for GFATM and supporting the submission for a successful country proposal for AIDS was a cornerstone in enhancing capacity building for stakeholders involved in the HIV/AIDS fight from within government and civil society. Beyond the funding per se, the process of compulsory monitoring brought in a major paradigm shift among all stakeholders regarding documentation/reporting of all activities and financial transactions and therefore greater transparency and accountability. UNDP collaboration in the setting up of the Country’s Coordination Mechanism contributed to a large measure in ownership building around various HIV/AIDS initiatives under GFATM.
Eager to support the emergence of a more integrated, longer-term reform agenda for the Mauritius Police – and through that process, address the root causes of certain persistent shortcomings in policing practices, UNDP Mauritius partnered up with UNODC to accompany the initial stages of a gradual transformation of the Police Force into a Police Service. This project led to the formulation, from within the Police itself and under the direct leadership of its Senior Management, of a comprehensive National Policing Strategic Framework which will serve as a roadmap to guide that transformation process over the next five to seven years. It also allowed for the creation of new functional posts (Crime Analysts, Community Policing Officers), and fostered the development of crucial strategic planning competencies, both at central and divisional levels, expected to significantly strengthen the sustainability of this ambitious reform programme. Through that project, our CO further realized the value of a “capacity development” approach (as opposed to the more traditional “technical assistance” model), and confirmed the strong relevance of our mandate as a facilitator of complex organizational change processes.
Moreover, UNDP contributed to the institutional strengthening for energy efficiency and the setting up of the Energy Efficiency Management Office. It is expected that the EEMO will soon be functional following recruitment of technical staffing. Cost sharing agreements reached with partners have allowed UNDP to have a greater impact, for instance, under the Marine Protected Area project where excellent collaboration was achieved with the Rodrigues Regional Assembly (RRA) whereby the Rodrigues South East Marine Protected Area (SEMPA) regulations have been passed and a management plan developed.
· Key partnerships and inter-agency collaboration undertaken and their impact on results

UNDP has largely cooperated with UNESCO and FAO which have provided financial and technical support for the upgrade of management of education system and M&E mechanisms, as well as revamping specific programmes, such as the school feeding or improving inclusive teaching practices. The challenge will be to transform ad-hoc interventions into a UNCT joint programming in education. This will allow increasing effectiveness of the partnership.
The CO was able to establish key partnerships with several UN Organizations: with the UNV in Bonn for the SID Project in relation with the Ministry of Social Security. UNV volunteers work in projects whereby, within National Execution and managed jointly by UNDP and respective ministries, activities, outputs and outcomes support plans as spelled out in UNDP country plans. This is done very much in a learning mode, ministries using UNV capacities to develop programs they will integrate later and for which they will assume full responsibility. While UNDP carried to UNV the expressed needs of the Ministry for volunteers, it also maintained a continuous link with volunteers to help them achieve expected results, advised them on the proper execution as indicated in their Terms of Reference, and provided budgetary support to supplement budgets and processes for which the Ministry was slow to act.   UNDP also interfaced with UNV as the project evolved, and provided context and input to UNV progress reports.

The close collaboration between UNDP and UNAIDS through the physical presence of a National UNAIDS Programme Officer in all aspects of the fight against HIV/AIDS has been instrumental to the effectiveness of the UN support. It facilitated the identification of gaps and emerging bottlenecks and allowed consensual solution proposals with catalytic funding at times and/or technical assistance from other UN agencies.

Inputs from UNDP/UNAIDS/OHCHR helped towards finalization of the HIV/AIDS Act which was essential for initiation and acceleration of the harm reduction strategies destined to break the IDU-led concentrated HIV/AIDS in the country. UNDP/UNAIDS contributed towards the scaling up of these strategies through the capacity building of social workers engaged in the Needle Exchange Programme and evaluation of the Methadone Substitution Therapy. UNDP/UNAIDS/WHO/UNODC joined hands to the build capacity of a national core team to work on studies (integrated biological and behavioral study: IBBS) that were to bring the much needed baseline data for key populations of IDUs, MSM and FSWs.
Over the past five years, UNDP also played a stewardship role in the development of a coherent, coordinated UN System-wide response to national Human Rights and Criminal Justice reform priorities – initially with OHCHR, more recently with UNODC. The Joint Programme developed between our CO and UNODC in support of the Mauritius Police gave concrete country-level expression to the corporate MoU signed by both Agencies in December 2008, and confirmed the multiplying effect generated through such inter-agency partnerships in terms of complementarities, effectiveness and impact.
Regarding the Environment Programme, the UNDP has worked with the GEF, the JICA and the Agence Francaise de Developpement over the past three years. Key results concern the development of energy efficiency policy and legislation as well as marine protected areas. 
II: Country Programme Performance Summary

	Country information
	

	Country name: Mauritius

	Current country programme period: 2009-2011 

	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	Capacity of government agencies, CSOs and vulnerable groups developed to address exclusion,  economic and social vulnerabilities

Programme Component:

(i)Empowerment Programme (EP)

(Mauritius & Rodrigues)

	$ 471,029
	a. 5 % reduction in school failure, drop out; 
b. ZEP coverage (of inclusive programmes);

	a. 5% reduction achieved and half of the schools have seen an increase in quality of students scores

b. Inclusive programmes in pedagogy, school feeding, as well as to facilitate access to pre-primary, M&E have been implemented in all ZEP schools, and good practices from ZEP schools have been mainstreamed in the overall education  primary sector

	
	$ 439,501
	c. NSA Unit established with a sub office in Rodrigues

d. 150 volunteers a year registered and trained

e. An ongoing governance structure established
	c. NSA Unit established in Mauritius only

d. Placement of 150 volunteers did not occur as there is a questioning of an otherwise approved policy of paying small stipends to cover volunteer expenses incurred during assignment.

e. Still awaiting Ministries’ plans based on proposals tabled by the NSA Unit

	(ii)Programme-based Budgeting (PBB) and Sector Strategies

	$ 1,034,798
	f. Improved performance assessed through clear outputs and measurable indicators; 

g. Performance management system (PMS) operational
	f. The Programme Based Budget (PBB) includes clear and measurable output indicators. Many PBB indicators have changed over years because continuous improvements have been made to the set of performance indicators included in the PBB. However, several examples of improvement in service delivery can be highlighted (ex: enrollment of children with disabilities).

g. The PMS, which deals with the performance of individuals, is in place. The links between PMS and PBB need to be strengthened.

	UNDP Contribution:
(Please provide an assessment of the progress made against the CP outputs over the cycle, and indicate their contribution to the outcome.Please indicate each of the main outputs and provide a summary assessment of overall progress)
CP Outputs:
Indicators: 

1) National policy & programme in place; no. of schools targeted; level of community involvement; capacity of partners developed; partnerships for ODEROI established. 
Progress and Achievements:
1) Concerning the 1) UNDP has been able to reinforce inclusive programmes in pedagogy, school feeding, looking at special needs and increase access to pre-school education; as well as overall management capacities of the Ministry of Education and Human Resources to strategize, implement, M&E such programmes targeting specifically vulnerable children in cooperation with civil society organizations and national agencies (in particular other ministries). Those interventions have been spread in all ZEP schools, and best practices mainstreamed in the overall primary education sector. Concerning the ODEI, after shrinking of financial cooperation from UNICEF due to world economic crisis, the project has been integrated within an overall programme of transforming Mauritius into a knowledge hub for capacity building in Early Childhood Care and Education serving SS Africa.
CP Outputs:

1. Establishment  of a Non-State Actor Unit 

2. To reinforce volunteerism and help channel volunteer towards eradication of poverty and sustainable inclusive development.

3. The project intends to operationalise the essential features for the National Plan for Volunteerism by setting up a mechanism for the valorization, promotion and development  of volunteerism

4. Recruitment, placement, training, support, evaluation and recognition of volunteers
Progress and Achievements:

1. Non State Actor Unit operational in Mauritius. No service point yet in Rodrigues though: undertook a needs assessment and acted as a facilitator for a joint training in project management in joint collaboration with NGO Trust Fund for NGOs in Rodrigues. Possibility for a ‘one stop shop’ – a NGO secretariat is being discussed with the Ministry which has the MNVP as one component.

2. Within NSA unit setup, assess and upgrade management abilities to manage volunteers; set up consultative mechanisms with NGOs to facilitate formulation of consensus positions on public policy and operational issues.

3. Since the coming into operation of the Non State Actor Unit (NSA) in January 2010, a primary focus was provided to: 

 promote  national awareness through a press communiqué for registration of volunteers and NGOs  with the programme,  

devise a proper mechanism  for  enrollment  of volunteers, placement and monitoring and evaluation of the pilot phase this year and

Assess the needs for capacity-building programme for NGOs and volunteers.

In terms of visibility: ensure presence in the press through interviews, word of mouth, support to partners’ initiative; use of partners’ premises to get the message across; launch VolonterpouMorisInfo Campaign.
4. Following the five workshops organised with selected NGOs, aiming at developing MNVP management tools in an inclusive manner, and following a test phase for application to a group of 30 volunteers between Sept. and Dec 2010, the target was to build up 2011 as a pilot year, adapting tools to manage 150 nominated volunteers. After the monitoring and evaluation of the pilot phase exercise was undertaken in January 2011, the placement of 150 volunteers did not occur as there is a questioning of an otherwise approved policy of paying small stipends to cover volunteer expenses incurred during assignment. The NSA Unit has nonetheless continued to act as a “clearing house” between candidates that it registered, and needs as expressed by NGOs.

5. Under the component 3 of the Support Inclusive Development ,  1444 unemployed have been involved in the programme, either in capacity building activities to build new skills for new trades, or in business development activities for entrepreneurships. The chart below provides a highlight of the number of people effectively involved in the various sub-categories targeted by the programme.

Capacity building in various areas : 475, Of which 19 in handicraft by UNDP consultant Mr Josef Greeff of South Africa and 35 in Packaging by UNDP consultant Mr Pothet of France

The programme however has been flexible enough to accept projects coming from groups consisting of a majority of women, hence bringing an element of gender balance within groups. An effort is also being placed for such groups to provide opportunities for women to hold positions of responsibilities within the group. Such initiatives are being supported by capacity building where required.

CP Outputs:

5. New budget framework with accompanying changes in the Financial Management Manual (FMM) developed and implemented

6. New GFS-consistent Chart of Accounts adopted and operational

7. New Financial Management Information System (FMIS) installed and operational

8. National training programme (NTP) for PBB implemented and all public sector personnel and key stakeholders trained

9. Regional training plan implemented in collaboration with COMESA, SADC and CABRI (2009/11)

Progress and Achievements:

6. The PBB, which is placed within a medium term framework, has been implemented

7. The Financial Management Manual (FMM) was developed and implemented in 2010.

8. Chart of accounts operational in 2008.

9. Treasury Accounting System functioning

10. Budget preparation is not yet covered by the information system.

11. National training programme (NTP) for PBB implemented. About 750 officials from the ministries involved in budget management have been trained.

12. Regional Multidisciplinary Centre of Excellence (RMCE) established and training undertaken.  


	Environment Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	 2. National capacities of key institutions to implement global environmental commitments at national and regional levels through integration of environmental concerns in national policies and programmes improved 
Baseline: Limited capacity  and tools  to integrate global and regional environmental obligations into national development policies and programmes and  lack of framework for accessing carbon finance. 
Target:  Capacities of  institutions and appropriate  tools developed facilitating the integration of international and regional Environmental  Obligations into national policies, strategies and programmes. 
Indicators: 10% improvement reflected  in the environmental indicators for Mauritius  by 2010 in the various State of Environment Reports prepared as part of the Conventions Obligations and framework for CDM developed and operational by end 2010
	$ 215,789
	Baseline: Forest Land Information System completed and National Action Programme and National Forestry Action Plan initiated. 
Target: SLM best practices and guidelines are broadly disseminated and used in development planning, zoning and agricultural extension 
Indicator: NAP approved by Cabinet of Ministers and  submitted to the UNCCD by end 2010


	Guidelines for Best practices have been prepared under the project and disseminated to farmers, NGOs and civil society. However the NAP did not go through Cabinet and the Integrated Financing Strategy was finalized end 2011.



	
	$ 1,505,563
(MPA +PAN)
	Baseline: Limited protection to globally significant terrestrial, coastal and marine biodiversity

Target: Reduce threats to biodiversity through participatory stakeholder process to effectively conserve biodiversity through innovative co management  of protected areas 

Indicators: (a) A Marine Protected Area  under co–management created in Rodrigues by December 2009, and  replicated in Mauritius end 2010 (b) Terrestrial Protected Area Network increased by 8% by 2011
	Both indicators for this aspect of the programme were achieved. The increase in terrestrial area network was however not a direct consequence of the PAN project but of the MID project. 

	
	$ 7,297,240

ASCLME
	Baseline: Lack of a holistic multi-sectoral regional ecosystem management approach to LME for the Agulhas and Somali Current 

Target: Research and understanding of the coastal and marine Ecosystems within the ASCLME. 

Indicator: Regional Based monitoring and  information system  operational by 2011
	The regional based monitoring equipment were successfully deployed in the Indian ocean and provide data on various parameters at specific locations. 

	
	$ 69,821
CDM
	Baseline: Lack of National CDM strategy.

Target: Promotion of access to the carbon market, financing and technology

Indicator: 3 Carbon Credit projects prepared for submission to the MDG Carbon Finance by end 2010.
	Owing to various problems on the job and uncertainty regarding the future of the CDM, the assignment was not completed. However the target was almost achieved at national level as 1 project was registered with the CDM and 1 more is waiting

	UNDP Contribution:
CP Outputs:

· Capacities for sustainable land management are built in appropriate government and civil society institutions/user groups and mainstreamed into government planning and strategy development

· Enabling policy and institutional framework for sustainably co-managed marine and terrestrial protected areas  through public-private partnership developed 

· Long-term sustainability of living resources of the two Large Marine Ecosystem ensured through ecosystem based approach to management of the Agulhas and Somali Current large Marine Ecosystem (ASCLME)
· Operational CDM and voluntary carbon market framework developed 

Progress and Achievements Capacities for sustainable land management are built in appropriate government and civil society institutions/user groups and mainstreamed into government planning and strategy development

The following activities have been implemented and the following report has been submitted to the Government.

· Review National Forest Policy draft June 2006

· Review of  National and Sectoral Policies, Legislation and Regulations for SLM 2008

· Enhanced capacities LIS (Land Information System) / GIS(Geographic Information System) Sep 2007 / Training in GPS Sep 2007, 
· Training in remote sensing application for SLM Feb 2008
· Enhanced capacities for stakeholders participation for SLM:

· Sustainable agricultural Practices for Mauritius, 2007

· Sustainable agricultural Practices for  Rodrigues, 2007

· Training course of participatory management of open pastures for Rodrigues, 2007

· Training course on Project Proposal Preparation for SLM for Mauritius, 2008

· Training course on Project Proposal Preparation for SLM for Rodrigues, 2008

· Training and Development of environmental economics expertise, 2007, 2008

· Capacities restoration fire-degraded mountain ecosystems and preparation of a Forest Fire Fighting Management Plan and Training on Forest Fire Fighting 2009

· Booklet “Sustainable Land Management Practices in Mauritius and Rodrigues” June 2009

· Draft National Action Program (NAP,2009)

· SLM Investment Plan(Integrated Financing Strategy) IFS (November 2011)

· Monitoring and Evaluation System  for Sustainable Land Management to Improve  State land Leasing systems( November 2011)

By June 2010, the Forest Land Information System was operational and was formally launched by the Ministry of Agro-Industry and Food Security and the Ministry of Environment and Sustainable Development in 23 June 2011, on the occasion of the International Year of Forest and Biodiversity day, in view of the government decision to monitor all forest areas including private forest through legally protected trees and Forest. The FLIS will be the tool for National Monitoring  and protecting  Forest Cover  and watershed  /catchment management in Mauritius.

Several validation workshops were held and draft reports submitted for the NAP/IFS. Thus, most of trainings were completed by 2010 and the findings of the MTE were acted upon by the project management unit. The following remaining activities have not been implemented yet to inadequate remaining funds.
· Progress and Achievements Enabling policy and institutional framework for sustainably co-managed marine and terrestrial protected areas  through public-private partnership developed
Management plans have been developed in Rodrigues and in Mauritius but at the moment, the involvement of the private sector is lacking. 

New staff recruited and trained (9 Rangers, 1 Finance Officer, 50 Community Resource Observers) for better division of labour at administrative and operation level to empower the SEMPA project management unit for better implementation of the project.  New recruitment  launched: 1 Management planner for the SEMPA, Blue Bay and Balaclava marine parks; 1Livelihoods expert for SEMPA; 5 Rangers for the SEMPA; 1 Livelihoods Coordinator for SEMPA, 1 Education and Communication Officer for SEMPA, 1 Scientific Officer for SEMPA.

Key demarcation equipment purchased for the inner demarcation, the zoning and the outer demarcation. Demarcation of SEMPA inner lagoon Boundary and zoning through participatory approach involving representatives of all stakeholder groups of the MPA. Specifically, the community of the SEMPA, NGOs and private actors have been involved in the inner demarcation. The fishers association was involved in the installation of the zoning buoys.
The GEF Small Grants Programme have approved the funding of an Ecotourism project for the  fisher cooperative of the SEMPA with the objective of reducing the number of fishers exploiting the meagre resources of the lagoon. This come at an opportune time when the regulation have been approved and that the conservation zones are on verge of being enforced.

The SEMPA has been working with the International Organisation for Migration (IOM) for the development of alternative income generating activities for the fisher community. The IOM has provided human resources through interns for the conducting of the survey within the SEMPA community with a view to identify key issues and review of the socio economic conditions that prevail in this community.
· Progress and Achievements Long-term sustainability of living resources of the two Large Marine Ecosystem ensured through ecosystem based approach to management of the Agulhas and Somali Current large Marine Ecosystem (ASCLME)
The activities of the ASCLME are almost complete. Additional resources have been mobilized through a long term alliance of partners so as to enable the long term sustainability of the monitoring system as well as the resources management using the Ecosystem based approach. 

· Progress and Achievements Operational CDM and voluntary carbon market framework developed 

1. Completion of sector and project scoping studies in each of the participating cluster countries:

Phase 1 of CDM carried out around 15 sector and project scoping studies in Mauritius. Some of the scoping studies led to the development of PINs for the Britannia and Curepipe Point wind farms. A ERPA with Fortis Bank was even signed on the 22 MW Britannia Wind farm. Other scoping studies included the following: (1) energy efficient street lighting for the Ministry of Local Government; (2) a 10 MW PV electricity production plant for the Jin Fei project; (3) developing the carbon layer for municipal waste to compost production; and (4) carbon credits accruing from the use of cold deep sea water for air conditioning in green data centres. The grid emission factor for Mauritius was also calculated on an annual basis.

2. Successful completion of one regional DNA workshop and up to 7 national-level DNA workshops:

The regional DNA workshop was completed in conjunction with the DNA forum that took place at the 2nd All Africa Carbon Forum, Nairobi, March 2010. Each one of the participating countries carried one national DNA training workshop. It should be noted that the national DNAs were always included in all other national CDM workshops, be it for the public or private sector organisations.

3. Successful completion of up to 7 national-level seminars for private sector participants:

Three seminars were completed in Mauritius alone during Phase 1 of the project.

4. South-South technical exchange:

South-South technical exchange took place between the 6 participating countries through regional meetings such as the regional CDM capacity building workshop held in Addis Ababa in May 2008, and the bio-carbon workshop also held in Addis Ababa in 2009. Exchanges of in-country experiences also took place when participants from the various countries met at the 2nd Africa Carbon Forum.

5. In-Country Training:

 Each beneficiary country carried out at least 2 in-country training on CDM for national stakeholders other than the DNA and the private sector. For Mauritius, in-country trainings were carried out for: (1) the Board of Investment; (2) Ministry of Local Government; (3) Ministry of Public Infrastructure; and (4) Ministry of Public Utilities. 


	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	3. Capacities for management of persistent organic pollutants, mainstreaming climate change adaptation strategies and integrating energy conservation into policy and programme development enhanced at country level.
Programme Component:

(i) POPs 

	$ 331,403

	Baseline: Stockholm Convention is not fully incorporated into  national legislation

Target: Compliance with Stockholm Convention by end 2009 and strengthen Institutional capacities

Indicator: Use of POPs chemical phased out  by 2010


	The use of POPs has been reduced and decision to phase out POPS taken in 2011

	
	$ 609,655


	Baseline: Limited investment in energy efficiency in buildings and no proper regulation and codes .

Target: GHG emissions reduced substantially through transformation of the energy efficiency market for existing and new building 
Indicator:  5 verified investment projects in energy efficiency measures in buildings being implemented by end 2011. Building regulations enacted and codes drafted and  necessary legislation enacted by end 2010


	Energy Intensity of the Mauritian economy is improving although GHG emissions are on the rise. There have been investments in energy efficiency through many projects such as the CFL scheme, the Solar Water Heater Scheme, the MCB Building, Traffic Light LED Scheme through Government MID Find, as well as in SUN Resorts Hotel through the AFD Green Loan Scheme thus 5 major verifiable investments. The Energy Efficiency Act was voted in Parliament. 

	
	$ 478,869

	
	· The NAP is still under preparation

	
	
	Baseline: Climate Change risk adaptation measures not incorporated into current approaches to coastal zone management

Target: Capacity developed to address future climate change-related risks through adaptive measures in tourism sector development and  ICZM

Indicator: National Adaptation Plan developed by Ministry of Tourism by end 2011
	· 

	
	
	
	

	UNDP Contribution:
CP Outputs:
· Revised National legislation alignment  with Stockholm Convention

· Energy Efficiency market developed

· Capacity strengthened and adaptation measures integrated into tourism development and coastal zone management.

· Progress and Achievements Revised National legislation alignment  with Stockholm Convention

This outcome has been achieved but not as a result of UNDP contribution. However the following are achievements of the UNDP
· All POPs contamination of soil and sludge have been properly identified.

·  The relevant disposal methods have been evaluated.

·  The disposal sites and related transportation have been identified.

 The POPs stockpiles have been safeguarded. Regarding the DDT at the Pamplemousses site, the remaining stock has been packed in UN approved containers.
· Progress and Achievements Energy Efficiency market developed

· An Energy Efficiency Unit has been established and Energy Efficiency Act prepared and passed in Parliament; but, the EEU is not fully operational.

· Building Regulations and Codes have been developed but  have not been enacted yet.

· 3-days training on the new Building Control Bill, the Energy Efficiency Building Code and the Energy Efficiency Building Regulations, have been imparted to Compliance and Enforcement Officers of Municipal and District Councils.

· The documentation on the National Standard for energy audits and programme of certification of energy auditors (Energy Audit Management Scheme) has been developed, but the scheme has not been operationalized yet.

· The Contingent Support Mechanism for energy audits of non-residential buildings, is in the process of finalization.

· Revised versions of the final drafts of Residential and Non-residential Guidebooks are being awaited from the Consultant.

· Energy Performance Standards and Energy Labelling requirements of 10 household electric appliances are under preparation. Regulations for Minimun Energy Performance Standard and Energy Labelling of Air Conditioners, Washing Machines and Refrigerators, are under preparation.

· Awareness on costs and benefits of building energy efficiency measures, has been done to some extent.

· Awareness on building energy saving opportunities, has been done to some extent.
· Progress and Achievements: Capacity strengthened and adaptation measures integrated into tourism development and coastal zone management.

The AAP project document was signed in Nov 2009, and the project started in mid 2010. It is due for completion by Dec 2012, after a one year no-cost extension has been granted by the donor agency, Government of Japan. There were some initial delays (with only 13% disbursements by Dec 2011), mainly due to change in procurement procedures (from UNDP to public procurement), lack of response to call for consultancies and difficulties in recruiting CC qualified personnel. Now the project is on track to be completed by Dec 2012, and a number of recommendations of the Mid Term Review that was carried out in November 2011 are being implemented e.g. focusing on fewer projects in view of budget limitations. 

1.1 Disaster Risk Reduction and Management (DRR) 

The procurement process for the Consultancy services for the Development of an Inundation, Flooding and Landslide National Risk Profile, Maps, Strategy Framework and Action Plans for Disaster Risk Management for the Republic of Mauritius has been completed, and execution is starting in March 2012 for completion by Sept 2012. 

1.2  Consultancy Services for Review and Drafting of Climate Resilient Policies and Legislation
Technical Evaluation of the RFP for the Legal Expert was completed on 20 December 2011, and the Financial Evaluation is scheduled by 2nd week of February 2012. Execution will most likely start in April 2012.

1.3 Consultancy services for mainstreaming climate change adaptation in the development process of the Tourism, Fisheries and Agricultural sectors as well as the island Rodrigues
The procurement for the Consultancy Services for mainstreaming of Climate Change Adaptation in the Development Process of the Tourism, Fisheries and Agricultural Sectors as well as the Water Sector for Rodrigues was initiated. Evaluation of the three RFP bids received is on-going, and the contract award is scheduled by end March, for execution as from April 2012.

2.1 Consultancy services for building Capacity to develop and formulate climate-resilient policies.

A capacity building exercise, with the theme Development and Formulation of Climate Resilient Policies was held for participants in Mauritius and Rodrigues. A key objective of this activity was to strengthen and develop national capacities in the review, formulation and approving of climate-resilient policies for better decision making; Training was carried out in 2 phases, and imparted to 40 senior level officers and cadres (members of the Maurice Ile Durable strategic committee, Heads from the public, private sectors and Universities). Additionally, awareness was raised for some 200 participants namely women, youth groups, NGOs and representatives of local authorities. This activity was successfully completed in October 2011. A Climate Change Adaptation Policy roadmap has also been developed. 
2.2 Consultancy for capacity building on the Health Impacts related to climate change

The objective of the project is to improve the knowledge of health professionals on the impacts and implications of climate change on human health and to enhance stronger and more efficient participation of the health sector in addressing climate change challenges in the Republic of Mauritius. The bids received for the RFP exercise are being evaluated. The contract award is expected by end March, for execution as from April 2012.

3.1 Demonstration Activity:

(i) Coral farming to rehabilitate coral reef.
The project aims mainly at setting up basal plates and farm different species of corals on them. This would be converted into an artificial reef after rehabilitation of degraded coral reefs and the marine environment will flourish in terms of both flora and fauna. This project is being implemented by the Albion Research center (Ministry of Fisheries & Rodrigues) since August 2011. Three sites have been selected for implementation of this activity namely; Albion, Trou-aux-Biches and Pte-aux-Sables. 

(ii) Consultancy for technology transfer for sea cucumber culture. 

The aim of the project is to develop/establish techniques for seed production and farming of sea cucumber.  Once techniques are successfully acquired sea ranching of baby sea cucumbers would be undertaken ultimately to help towards sustainable exploitation of the resource. The procurement process was initiated by the Ministry of Fisheries & Rodrigues. Only one proposal was received and found the proposal not to be responsive. The RFP exercise has been relaunched among a renewed list of consultants. 

4.1 Recruitment of an international economist to prepare a National Climate Change Adaptation Framework and a Climate Change Investment Programme for the Republic of Mauritius.
The hiring of the services of an International Economist, has been approved, and he is expected to start the assignment by April 2012 in order to complete the studies by November 2012. 

5.1  (i) Exhibition on climate change at Rajiv Gandhi Science Centre

Through interactive stations and videos, as well as panel display conveying the latest research, the Climate Change Exhibition will present evidence that human activity over the past 300 years has dramatically altered the natural world. The Rajiv Gandhi Science Center has started implementation, and the project is expected to be completed by July 2012.

(ii) Organization of Awareness week

An awareness week was carried out from 13th-15th July 2011 by the University of Mauritius, to enhance the knowledge of the public and policy makers on the causes and potential consequences of climate change in Mauritius. 21 presentations were delivered by University lecturers, members of the private sectors and, two International Experts to students of 19 secondary schools, University academics & students, NGOs, public institutions, private sector and civil society. A selection of a few posters from the poster competition during the awareness week will be disseminated to schools.

(iii) Sensitization sessions and quiz competitions organized by the Mauritius Institute of Education

The project objective is to sensitize all stakeholders on climate issues and adaptation strategies through a variety of media and strategies.

Preparation of the educational materials by the Mauritius Institute of Education is in process, and implementation is expected to start by July 2012.

(iv) Funding of graduate/postgraduate students for research in the field of Climate Change Adaptation

The Mauritius Research Council (MRC), the main institution involved in funding research in Mauritius, was designated to administer the post-graduate research scheme using the prioritized list of research themes in the field of climate change adaptation, developed by a multi-sectoral team composed of representatives of Working Groups and research institutions. A MoU was signed between the Ministry of Environment & SD and the MRC. The awards are expected to be made by MRC by March 2012, for the selected research projects that will be completed by Nov 2012. 



III. Country Programme Resources
	Focus Area
	Programme Expenditure ($)
	% of Total

	
	Regular (TRAC)
	Other
	Total
	

	Poverty and MDGs
	USD 317,034.64
	(UNRC Funds)
USD 98, 134.59
	 USD 415,169.23
	3

	Democratic Governance
	USD 1,988,986
	(UNV Funds)
USD 262,000 

(UNESCO Funds)

USD 18,602

Government Cost Sharing

USD 500,000

DGTTF

USD 250,000
	USD 3,019,588
	23

	Crisis Prevention and Recovery
	
	-
	-
	

	Environment and Sustainable Development
	USD 164,160
	GEF USD 8,254,275
c/s USD 554,697

Gvt Japan USD 478,865

Regional USD 69,821
	USD 9,521,818
	73

	Total
	2,470,180.64
	10,486,394.59
	12,956,575.23
	~100


	Data sources:  (please indicate the main sources from which data were obtained for this report.) 

	1) United Nations Development Programme, Mauritius, CPD 2009-2011
2) Mauritius Long Term Energy Strategy 2009-2025

3) Removal of Barriers to Energy Efficiency Mid Term Evaluation Report 2011

4) Sustainable Management of POPs project document 2008

5) Marine Protected Areas Project, Mid Term Evaluation Report 2008

6) Mauritius Environment Programme 2009-2012, Outcome Evaluation 2011

7) Outcome Evaluation report of the Programme Based Budgeting and Sector Strategies component of CPD 2009-2011  in 2011



� This assessment of results is to be prepared only in the absence of a completed Assessment of Development Results (ADR) for the cycle.
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